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Abstract 
This presentation will focus on the central (national and state) strategies for implementing the 
routine collection and use of standard measures of mental health outcome in publicly funded mental 
health services.  It will include discussion of the planning process using a change management and 
project management process with specific attention to the challenges and pitfalls in initiatives of 
this scale.  Challenges and pitfalls include issues such as how to ensure utility for consumers, 
clinical staff and service planners and the ongoing involvement of stakeholders, and how to 
maintain the sustainability and mainstreaming of the collection and use of standard measures of 
mental health outcomes in publicly funded mental health services.  
 

The Proceedings of the conference Health Outcomes 2003: The Quest for Practice 
Improvement are produced on CDROM.  The Proceedings contain all abstracts and most 
of the papers presented at the conference, as well as all slide and poster presentations.  If you 
would like to purchase the Proceedings please complete and return the order form or contact 
ahoc@uow.edu.au  (Tel. 02 4221 4411). 
 
The order form is at http://www.uow.edu.au/commerce/ahoc/ConferenceProceedingsOrderForm.pdf 

 


